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             COLDSTREAM PRIMARY SCHOOL
          CONSULTATIVE POLICY
 
Purpose 
Formal staff consultative arrangements are an ideal way to ensure that school staff have the choice and opportunity to be involved in the consultation process in the school.  Final decisions, however are the responsibility of the school principal.

GUIDELINES 

The consultative arrangements must be agreed at the school no later than 1 September of each year to commence from Term 4 for the following 12 months.

The consultative arrangements must allow for the representation of employees for the purposes of consultation and the input of the union sub-branch, if one exists at the school. At a minimum, the consultative arrangements will include:

· the consultative structure

· the operational procedures including the chair, and schedule of meetings

· the arrangements to enable committee members (where the structure involves a committee) the opportunity and time to canvass views in their school

· local arrangement for time release for one union nominee to enable consultation with the union sub-branch

· the treatment of confidential material as it relates to employees of the school, and

· the method of communicating decisions to staff.
consultative structure

For a small school such as CPS and ideal group for our working party should comprise at least one: 

· union member

· non-union member

· teaching staff person

· Leadership rep

· ES rep

IMPLEMENTATION 

Following receipt of the indicative student resource package (SRP) each year, the principal is to use the consultation arrangements in making decisions about matters related to the long term planning for the following school year. As far as is practicable, the principal will determine the matters related to the long-term planning for the following school year as early as possible in Term 4 and advise staff of those decisions in writing by the end of the last week in November.
As part of the consultative arrangements the principal will ensure that workforce planning information is available to staff to allow informed consultation to occur. Such information should include:

· the school strategic plan 

· high level school SRP data for the school. This requirement is satisfied where the following documents are provided: SRP Indicative Allocations, Management Report generated by the SRP Planner and SRP Confirmed Allocations, and

· anticipated enrolments and staff movements
The Department is committed to protecting the privacy of personal and health information held by the Department and its schools. In providing the documentation set out above principals should ensure that the privacy obligations set out in the Departmental policy are maintained. For the avoidance of doubt this does not require the principal to provide individual employee information (other than an employee’s name and teaching method).  All information shared at consultative must remain within this working party unless there is an agreement to share it.

FREQUENCY OF MEETINGS
Meetings will be twice termly but with greater frequency (approx. four times) in Term 4 when planning variables are more relevant.

COmmunication

This policy will be communicated to our school community in the following ways:

· Available publicly on our school’s website 
· Made available in hard copy from the general office upon request
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